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Hi there, 

My name is Alex and I am 2nd year Computing Science student running for a position of Tech Convener.  

During last 2 years the QMU Tech team has seen some drastic changes in it’s day to day operations 

thanks to an amazing work of previous conveners. We went from being small and non-essential part of 

events committee to becoming an independent entity, which is now running most of the shows/events 

in the union and is able to provide team members with training and skills useful, in case they want to 

pursue this activity as a career.  

Manifesto 

Now it is more important than ever for the Tech convener give their best and capitalize on all the 

changes and resulting improvements, in order to solidify the state and importance of the Tech team in 

the union and ensure that future members will be able to count on recently introduced benefits and 

pursue even better options. 

I have been a member of the team almost since my freshers’ week, and for last 6 months I have also 

taken a lieutenant position. During this time period I’ve managed to bring in several improvements, 

including the big upgrade of our tech setup in Qudos “The Venue”, which now allows to run the shows 

remotely, thus giving an opportunity to provide a better quality of sound and lighting. Cleanup and 

reorganization of equipment, which allowed for faster and easier event setups. Participation in fixing 

more than £2000 worth of equipment, which otherwise would have been recycled. And many other 

smaller improvements. 

Now I would like to continue my passionate work and set following goals as a target for next year: 

1. Make professional training of team members standard and regular occasion, by inviting field 

specialists and company representatives to share their experience. 

2. Attract more team members by creating a small series of events, where all interested people 

would be able to visit an “open night” to see our equipment and opportunities, try their skills, 

and express their interests. 

3. Finish upgrades to the venue and bar, in order to deliver even better experience for events 

visitors. 

4. Make changes to weekly meeting process and shift planning in order to cut down wasted time 

and reduce the amount of unexpected problems during shifts. 

5. Deliver on the promise of previous convener and run a full building laser tag weekend. 

 

 


